






































































































































































































































































































































































































































































































































































































































































































































































































































































































































AGENCY CAPITAL BUDGET BRIEF
Projects Summary

Fiscal Years 1996-2001
Dollars in Thousands ($137,500 = $138)

Form B

AGENCY: Trade and Economic Development, Department of (DTED)
Public Facilities Authority (PFA)

Water Poliution Control Revolving Fund 7,900 12,200 -0- 20,100 541 4,000 4,000 -0-

Drinking Water Revolving Fund 7,350 6,000 6,000 19,350 464 2,000 2,000 2,000

Wastewater Infrastructure Funding Program 17,000 20,000 20,000 57,000 345 2,000 2,000 2,000

Total Project Requests: $32,250 $38,200 $26,000 $96,450 $8,000 $8,000 $4,000
d L
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Attachment #2

PROJECTED PEAK DAY PARKING REQUIREMENTS BASED UPON
MINNESOTA ZOOLOGICAL GARDEN ATTENDANCE PROJECTIONS; 1996-2016"

Projected Projected Projected Projected Projected Average Required

Fiscal | Fiscal Year Peak Month Average Peak Average Peak Peak Day Number of
Year | Attendance™| Attendance | Week Attendance | Day Attendance | Entering Vehicles | Parking Stalls
1996 1,150,000 218,500 49,339 12,828 4,138 2,276
1997 1,358,637 258,141 58,290 15,155 4,889 2,689
1998 1,467,520 278,829 62,961 16,370 5,281 2,904
1999 1,506,070 286,153 64,615 16,800 5,419 2,981
2000 1,546,312 293,799 66,342 17,249 5,564 3,060
2001 |- 1,588,370 301,790 68,146 17,718 5,715 3,144
2002 1,632,383 310,153 70,034 18,208 5,874 3,231
2003 1,683,624 . 319,889 72,233 18,781 6,058 3,332
2004 1,713,490 325,563 73,514 19,114 6,166 3,391
2005 1,743,953 331,351 74,821 19,454 6,275 3,451
2006 1,775,026 337,255 76,154 19,800 6,387 3,613
2007 1,806,720 343,277 77,514 20,154 6,501 3,576
2008 1,839,047 349,419 78,901 20,514 6,618 3,640
2009 1,872,022 355,684 80,316 20,882 6,736 3,705
2010 1,905,655 362,074 81,759 21,257 6,857 3,771
2011 1,939,962 368,593 83,231 21,640 6,981 3,839
2012 1,974,954 375,241 84,732 22,030 7,107 3,909
2013 2,010,647 382,023 86,263 22,428 7,235 3,979
2014 2,047,053 388,940 87,825 22,835 7,366 4,051
2015 2,084,188 395,996 89,418 23,249 7,500 -4,125
2016 2,122,065 403,192 91,043 23,671 7,636 4,200

) Based on the following assumptions:

Peak month percentage of FY attendance = 19%

Percentage of weekly attendance on peak day = 26%

Average peak day vehicle occupancy = 3.1

Percentage of entering vehicles on site at peak time (1:00 to 2:00 p.m.) = 55%
2) Source: Minnesota Zoological Garden.
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Fiscal Year Attendance

PROJECTED FISCAL YEAR ATTENDANCE AND PEAK DAY PARKING

Attachment #3

REQUIREMENTS AT THE MINNESOTA ZOOLOGICAL GARDEN: 1996 - 2016

2,500,000 7 5,500
Opening of Marine Education Center ]
/ and the Large Screen Theater El 5,000
1 4500
2,000,000 / Opening of the Children's Farm - ]
m - b
- m = - T 4,000
| - — . . -- 2
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/ -= " 1 3,000
; ]
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Fiscal Year
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September 1995

Attachment #4

Minnesota Zoological Garden

- (28.0%) Maintenance

(24.0%) Program Expansion

(48.0%) Life Safety

Breakdown of Total Project Costs

Capital Budget Request
Fiscal Years 1996-1997

$6,050,000
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AGENCY CAPITAL BUDGET REQUEST ‘ Form D-1
Building Project Detail
Fiscal Years 1996-2001
Dollars in Thousands ($137,500 = $138)

AGENCY: Minnesota Zoological Garden (MZG)
PROJECT TITLE: Children’s Farm

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $1,750

STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $-0-

STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-

LOCATION (CAMPUS, CITY, COUNTY): 13000 Zoo Boulevard, Apple Valley,
Dakota County

AGENCY PRIORITY (for projects in the 1996 ion_only):

#_2 of 2 requests

1. PROJECT DESCRIPTION:
The Children’s Farm exhibit will feature domestic farm animals in an
interactive educational environment. The exhibit will be constructed as a
family farmstead including a farmhouse, dairy barn, sheep and goat shed with
contact yard, pig barn and chicken house as the main components, with
additional features such as grainery, windmill, machine shed and grain elevator
added as funding allows.

The Children’s Farm will be a place to learn about and appreciate the
Minnesota family farm heritage and to develop a sense of stewardship for the
land, its ecological systems and its creatures. The variety of experiences
available will appeal to young children, school aged students and the general
public.

In the Spring 1995 the MZG completed the design development process for
this exhibit. Groundbreaking for phase 1 of this exciting and educational new
exhibit is anticipated to occur in 1996. Phase 2 will follow as funding allows.

The $1.75 million requested in this biennium will be matched by $1.75 million
from the MZG Capital Campaign. These funds will provide for the design and
construction of the Children’s Farm. Listed below is an estimated cost
breakdown of this project.

Design $ 307
Construction 2,275
FF&E 603
Contingency 280
1% Art 35

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE
STRATEGIC GOALS AND CAPITAL PLAN:

The need to expand our facility, increase the educational and recreational
opportunities and offer new exhibits is driving our request for funding the
Children’s Farm. We are creating a new learning experience for children of all
ages. We are certain our visitors will be delighted with the chance to observe
and interact with the farm animals, to learn of their lifecycles and to experi-
ence the Minnesota family farm heritage.

The benefits of this project will be realized by all users of the zoo. This exhibit
is another investment that will keep the MZG among the best zoos in the
country.

IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE):

The MZG is projecting an $180 thousand increase in operating costs over and
above the operating cost of the current Children’s Zoo, which the farm exhibit
is replacing. The zoo anticipates that this increase in costs will be funded
through increased earned revenues.

PREVIOUS PROJECT FUNDING: N/A

OTHER CONSIDERATIONS (OPTIONAL):

A design development document by architects contracted to research and
develop the concept of the farm project is available from the Zoo upon
request. This document will also be used by capital campaign fund raisers to
solicit matching funds.

PROJECT CONTACT PERSON, TITLE, AND PHONE: Connie J. Braziel,
Operations Director, 13000 Zoo Bivd., Apple Valley, MN 55124
(612)431-9303

PAGE B-355



AGENCY CAPITAL BUDGET REQUEST Form D-2
Building Project Detail (Cont.’d)
Fiscal Years 1996-2001
Dollars in Thousands {$137,500 = $138)

PROJECT TYPE {check all that apply):

ol

~ Renewal of existing facilities or assets (no program expansion).

Adaption of an existing facility for code-required changes, handicapped
access or legal liability purposes.

Adaption of an existing facility for new, expanded or enhanced uses.
Construction or acquisition of a new facility for new, expanded 6r
enhanced programs or for replacement purposes.

PROJECT CHARACTERISTICS (check all that apply):

TR

Safety/liability

Asset preservation

Code compliance

Handicapped access (ADA)

Hazardous materials

Enhancement of existing programs/services
Expansion of existing programs/services
New programs/services

Co-location of facilities

Operating cost reductions and efficiencies
Other (specify):

INFORMATION TECHNOLOGY AND TELECOMMUTING:

Information technology plan:

submitted to IPO __yes __no X _N/A

approved by IPO __yes __no X N/A
Telecommuting plan or statement of non-practicability:

submitted to IPO __yes __no X N/A

approved by IPO __yes __no X_N/A

AGENCY BUILDING NAME AND #: Minnesota Children’s Farm

STATE-WIDE BUILDING ID #:

FACILITY SO.UARE FOOTAGE:

Existing Building
0 Gross Sq. Ft.

Project Scope
0 Gross Sq. Ft. Demolished
0 Gross Sq. Ft. Decommissioned
0 Gross Sq. Ft. Renewal or Adaption
5,000 Gross Sq. Ft. New Construction

Final Project Size
5,000 Gross Sq. Ft.

Are there any space utilization standards that apply to your agency and this

‘project?

Yes _ X _No.

If so, please cite appropriate sources:

CHANGES IN STATE OPERATING COSTS (Facilities Note):

F.Y. 1996-97 F.Y. 1998-99 FE.Y. 2000-01

Change in Compensation . ........ $ 140 $ 280 $ 280
Change in Bldg. Oper. Expenses .. .. $ 40 $ 80 $ 80
Change in Lease Expenses . .. ..... $ -0- $ -0- $ -0-
Change in Other Expenses .. ...... $ -0- § -0- $ -0-
Total Change in Operating Costs ... $ 180 $ 360 $ 360
Other:

Change in F.T.E. Personnel .. ... 4 4 4
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AGENCY CAPITAL BUDGET REQUEST Form D-3
Building Project Detail (Cont.’d)
Fiscal Years 1996-2001
Dollars in Thousands ($137,500 = $138)

TOTAL PROJECT COSTS (ALL YEARS/ALL FUNDING SOURCES): Project Costs Project Costs Project Costs Project Costs
(all prior years) (F.Y. 1986-97) (F.Y. 1998-99) (F.Y. 2000
and beyond)

1. Site and building preparation

Site acquisition . ...... ... ... ... . e e e e $ -0-
Existing building acquisition . ... .......... ... . . ... .. ... $ -0-
Other acquisitions costs:
Environmental studies . . . ... ... .. ... e e e $ -0-
Geotechnical survey . . ... ..... . ... .. .. i, $ -0-
Property SUIVeY . . ... o v it it et e e e $ -0-
Historic Preservation . . . ... ... .. ittt ittt $ -0-
Other (specify) L e e $ -0-
1. Subtotal $ -0- $ -0- $ -0- $ -0-
2. Predesignfees ............. ... i 2. Subtotal $ -0- $ -0- $ -0- $ -0-
3. Design fees
Schematicdesign . ... ... ... .. e e $ -0-
Design development .. ...... ... $ -0-
Contract documents . ... ... .....t i inninennnnan $ -0-
Construction . . ... ... i i i e e i e $ 307
3. Subtotal $ -0- $ 307 $ -0- $ -0-
4. Administrative costs and professional fees
Project management by consultant . ..................... $ -0-
Construction management . . .. ... ... vttt tennneenas $ -0-
Construction contingency . ........... 0o naas $ 280
Other (specify) . e e e $ -0-
4. Subtotal $ -0- $ 280 $ -0- $ -0-
5. Site and building construction
On site construction . . . ... it it it e e e $ 2,275
Off site construction . . .. ..... ... .. inennnns $ -0-
Hazardous material abatement . ............. ... .. ...... $ -0-
Other (specify) e e $ -0-
5. Subtotal $ -0- $ 2,275 $ -0- $ -0-
6. Furniture, Fixtures and Equipment . .............. 6. Subtotal $ -0- $ -0- $ -0- $ -0-
7. OCCUPANCY . . vt vttt it ettt e ine et 7. Subtotal $ -0- $ 603 $ -0- $ -0-
8. Percentforart ..............c.iiueeenennn 8. Subtotal $ -0- $ 35 $ -0- $ -0-
Total without inflation (1 through 8) $ -0- $ 3,500 $ -0- $ -0-
9. Inflation multiplier ___ . ............ .. ... ..., 9. Subtotal $ -0- $ -0- $ -0- $ -0-
Mid-point of construction {mo./yr.)
Total with inflation (1 through 9) $ -0- $ 3,500 $ -0- $ -0-

TOTAL PROJECT COSTS (all capital costs, all years) $ 3,500

PAGE B-357




AGENCY CAPITAL BUDGET REQUEST Form D-4
Building Project Detail (Cont.’d)
Fiscal Years 1996-2001
Doillars in Thousands ($137,500 = $138)

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply):
Previous Project Funding (all prioryears) ............. $ -0- Cash: $ Fund

State funding received ... ... ... . .. . .. e $ -0-

Federal funding received ........................ $ -0- X__ Bonds: $ 1,750 Tax Exempt Taxable
Local government funding received ................. $ -0-

Private funding received ............... ... .. ..., $ -0- - STATE DEBT SERVICE PAYMENTS (Check ali that apply):
For 1996 Session (F.Y. 1996-97) X General Fund % of total _100

State funding requested . ... ..... ... ... ... ..., $ 1,750

Federal funding .............. . .. ... $ -0- User Financing % of total

Local government funding ....................... $ -0-

Private funding .. ...... ... ... ... .. .. ... . .. ... $ 1,750 Source of funds

For 1998 Session (F.Y. 1998-99)

State Funding Estimate . .................. ... ... $ -0-
Federal funding .............. ... .. . ... $ -0-
Local government funding . ...................... $ -0-
Private funding ... ..... ... . ... . . e .. $ -0-
For 2000 Session (F.Y. 2000-01})

State Funding Estimate . ........................ $ -0-
Federal funding . ......... ... . .. ... .. . .. ... ... $ -0-
Local government funding ....................... $ -0-
Private funding ..................... e e $ -0-
Total Project Costs {all years) ..................... $ 3,600
State funding requested (all years) ................. $ 1,750
Federal funding (all years) . ....................... $ -0-
Local government funding (all years) ............... $ -0-
Private funding (all years) ........................ $ 1,750
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AGENCY CAPITAL BUDGET REQUEST

Form D-5
Building Project Detail (Cont."d)
Fiscal Years 1996-2001
Dollars in Thousands {$137,500 = $138)
DEPARTNMENT OF ADMINISTRATION ANALYSIS:
Statewide Strategic Score

This request is for design and construction. Until the predesign work is Criteri Val Point
completed and receives a positive recommendation, the information is ritena alues oints
consid‘ered preliminary. The'project scope, costs, and schedule could change Critical Life Safety Emergency 700/0 0
following predesign completion.

Critical Legal Liability 700/0 0
This request has been reviewed with an emphasis on cost planning, general - -
scope of work, and schedule and is in general conformance with the capital Prior Binding Commitment 700/0 0
budget requirements with the following observations: o

Strategic Linkage 0/40/80/120 80
1. Design costs (1 3.5%) are above the 6%-9% range for new construction. Safety Concerns 0/35/70/105 0
2. FFE costs were not indicated in the request.
3. Inflation was not included and should be calculated. Customer Services/Statewide Significance 0/35/70/105 70
4. Construction contingency (12%) is above the 2%-3% guidelines.

Agency Priority 0/25/50/75/100 75
The agency is asked to review their project request in association with these . . 0-100
comments and make appropriate amendments prior to legislative action on the User and Non-State Financing ) 50
bonding bill. Asset Management 0/20/40/60 20
DEPARTMENT OF FINANCE ANALYSIS: Operating Savings or Efficiencies 0/20/40/60 0
This project would be constructed with matching funds and received points Contained in State Six-Year Planning Estimates 50/0 0
because of that and for its important customer service value. Overall, it did not
score as high as the Roads and Pathways request. While it is an attractive and Total 295
worthy project, it is considered to be of less strategic importance when
compared to having adequate roadways and pathways. This project also would 3 -
not rank as high as a project like the Marine Education Center which, when . Schematic  Design Const.

Predesign  Design  Devel. Doc. Const.

constructed, will become a major theme and focus for the zoo.

GOVERNOR’'S RECOMMENDATION:

The Governor does not recommend capital funds for this project. Instead, the
Governor recommends the Zoo pursue this project with private funding sources.

Prior Funding:
Agency Request:

Governor’s Recommendation:

O O od O
. N
O o
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AGENCY CAPITAL BUDGET REQUEST Form F-1
Non-Building Program Detail
Fiscal Years 1996-2001
Dollars in Thousands {($137,500 = $138)

AGENCY: Minnesota Zoological Garden (MZG) The $700 thousand requested will allow the continuation of design and
PROJECT TITLE: Water Management construction of the various water management projects needed to protect

our resources.
STATE APPROPRIATION REQUEST FOR 1996 SESSION: $-0-

STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $700 2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE

STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0- STRATEGIC GOALS AND CAPITAL PLAN:

LOCATION (CANMPUS, CITY, COUNTY): 13000 Zoo Boulevard, Apple Valley,

Dakota County In order to achieve the MZG’s mission to Strengthen the Bond Between
People and the Living Earth, we must manage our water resources

AGENCY PRIORITY (for projects in the 1996 session only): responsibly. As a conservation leader, we are committed to providing a
clean, healthy and safe environment for visitors, staff and our invaluable

# N/A __ of _N/A  requests animal and plant collection.

There is also a financial incentive for developing water management plans
1. PROJECT DESCRIPTION: that will eliminate the need for disposing excess water through the sanitary
sewer system, which is very costly.

Since the inception of the zoo, water management has been a concern.

Twelve DNR protected lakes and wetlands and other non-regulated ponds 3. PREVIOUS PROJECT FUNDING:

and wetlands exist on the 500 plus acres of zoo property. Over the years

there has been continual water quality and quantity problems develop. The The 1994 legislature authorized $1 million in bonding for infrastructure and
water management request will allow the zoo to economically and maintenance. $600 thousand is dedicated to water management issues
effectively manage the water .issues of the site including a composting related to the Main Lake.

program.

4. OTHER CONSIDERATIONS (OPTIONAL):

The MZG is currently initiating a project concentrated on the Main Lake

which will enable us to deal with the issues of lake level and water quality None.

of this body of water. It is now crucial that we deal with issues of storm

water runoff, water quality and the establishment of best management 5. PROJECT CONTACT PERSON, TITLE, AND PHONE:
procedures to protect the remaining lakes, ponds and wetlands. The zoo

also has a commitment to the Department of Natural Resources (MDNR) in : Connie J. Braziel, Director of Operations

the form of a MDNR permit to establish an overall wetland and hydrological 13000 Zoo Blvd.

comprehensive plan for all bodies of water on the zoo property. Apple Valley, MN 55124

(612)431-9303
The MZG is also seeking partnership arrangements with other governmental
bodies such as Dakota County to research common issues affecting all
parties.
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AGENCY CAPITAL BUDGET REQUEST Form D-1

Building Project Detail
Fiscal Years 1996-2001
Dollars in Thousands ($137,500 = $138)

AGENCY: Minnesota Zoological Garden : This project will provide improved visitor amenities, expanded opportunities for

PROJECT TITLE: Gateway to the Zoo education and recreation and create much needed space for support services.

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $-0- 2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE

STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $6,000 STRATEGIC GOALS AND CAPITAL PLAN:

STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0- N

LOCATION (CAMPUS, CITY, COUNTY): 13000 Zoo Boulevard, Apple Valley, The need to expand our facility, increase the educational and recreational

Dakota County opportunities, and offer new visitor amenities is driving our request for funding
the Gateway to the Zoo. We are certain our visitors will be delighted with the

AGENCY PRIORITY (for projects in the 1996 session only): improvements in our service and facility.

# _N/A of _N/A requests The benefits of this project will be realized by all users of the zoo. This exhibit
is another investment that will keep the MZG among the best zoos in the
country.

1. PROJECT DESCRIPTION:

3. - IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE):

The proposed new Gateway to the Zoo will create a vibrant new public core

for entry, visitor amenities, classrooms and animal exhibits. The components Impact on the agency operating budget is being analyzed currently and specific
of this project will be the new upper lobby, central hall, lower level concourse, data is unavailable at the present time.
classrooms, Zoolab and animal exhibit and holding areas. Plans also include . .
an expanded retail area, office space and storage space. 4. PREVIOUS PROJECT FUNDING:
The new second level entries will welcome visitors at the convergence of 2 None.
pathways from the public parking areas. The current circuitous and confusing
nature of the altered main entries will be addressed by providing a direct 5. OTHER CONSIDERATIONS (OPTIONAL):
pathway to drop-off guests. Parking areas will serve as a plaza-like transition
area between the outdoors and the remodeled upper and lower levels. None.
The new upper level will include admissions, guest services, first aid, 6. PROJECT CONTACT PERSON, TITLE, AND PHONE:
restrooms, stroller and wheelchair rental and lockers. The upper and lower
level will be connected by a newly enclosed ramp providing a broad vista of Connie J. Braziel, Director of Operations
the Main Lake and the planned African Lion Exhibit. 13000 Zoo Bivd.
Apple Valley, MN 55124
The new lower level concourse will be anchored at each end by the Tropics (612)431-9303

Building and the new Marine Education Center. This area will include an
expanded space for retail to enhance the zoo’s entrepreneurial mission,
classrooms, an expanded Zoolab, restrooms, enhanced animal exhibit areas,
office and storage spaces and spaces for other support staff.
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AGENCY CAPITAL BUDGET REQUEST Form D-1
Building Project Detail

Fiscal Years 1996-2001
Dollars in Thousands ($137,500 = $138)

AGENCY: Minnesota Zoological Garden (MZG)
PROJECT TITLE: Bird Holding

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $-0-

STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $780

STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-

LOCATION (CAMPUS, CITY, COUNTY): 13000 Zoo Boulevard, Apple Valley,
Dakota County

AGENCY PRIQORITY (for projects in the 1996 session only):

# N/A of _N/A _requests

1. PROJECT DESCRIPTION:

This request is for a 10,000 square foot bird holding building to house our
avian collection. Since the Minnesota Zoo opened, the avian collection has
grown from 94 species and 327 individuals to 124 species and a total of 672
individuals. No new facilities have been built for this collection and as a result
space is being used that was not designed for bird holding. This causes stress
on other animal programs, extra work for staff, poor avian reproduction and
increased bird mortality because of the lack of adequate holding.

The avian collection is invaluable. Many of the species are listed as endan-
gered or threatened in the wild and many of the Southeast Asian species can
no longer be acquired from the wild at any price.

This new facility will provide adequate holding year round, have its own air
handling system to address disease and quarantine issues and incubator and
brooder facilities. With this new facility propagation will be better managed
and more productive. We currently are unable to expand our avian collection

any further. Without this facility not only will conservation programs such as -

the endangered Bali mynah propagation and Trumpeter swan restoration suffer
or be eliminated, but exhibit programs cannot increase and may need to be
curtailed without facility support.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE
STRATEGIC GOALS AND CAPITAL PLAN:

The mission of the Minnesota Zoo is to Strengthen the Bond Between people
and the Living Earth. Our vision further states that the zoo is a conservation
leader and educator. In order to continue to be successful in these roles it is
necessary to have facilities that will support the need for the expansion of the
avian collection. At present we do not have any off exhibit space to propagate
species away from the busy exhibits. Instead of rearing birds that can be used
for our programs and exhibits and sold to other institutions for their programs,
we are often forced to buy birds for our program needs. Instead of being a
leader in conservation, we are often in the position of being a consumer.

IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE):

There will be increased annual operating costs for this facility totalling
approximately $25 thousand. There will however, be staff efficiencies
generated also as a result of this facility which we are unable to calculate at

-the present time; but we are confident they will occur. Tremendous time will

be saved instead of traveling to numerous locations throughout the zoo site to
care for various birds in make-shift holding areas. Because incubator and
brooder areas will be designed more efficiently, staff also will reduce their
time, again, instead of working in less than desirable conditions for both them
and the avian collection.

PREVIOUS PROJECT FUNDING:

No previous funding.

OTHER CONSIDERATIONS (OPTIONAL): None.

PROJECT CONTACT PERSON, TITLE, AND PHONE:

Connie J. Braziel, Director of Operations
13000 Zoo Blvd.

Apple Valley, MN 55124
(612)431-9303
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AGENCY CAPITAL BUDGET REQUEST

Form D-1

Building Project Detail
Fiscal Years 1996-2001
Dollars in Thousands ($137,500 = $138)

AGENCY: Minnesota Zoological Garden
PROJECT TITLE: Greenhouse

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $-0-

STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $-0-

STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $275

LOCATION (CAMPUS, CITY, COUNTY): 13000 Zoo Boulevard, Apple Valley,
Dakota County

AGENCY PRIORITY (for projects in the 1996 session only):

#_ N/A __ of _N/A _ requests

1.

PROJECT DESCRIPTION:

Since the opening of the Minnesota Zoo 17 years ago the Horticulture
Department has found it increasingly difficult to keep pace with needs of the
Animal Management and Public Services staff. Services that were never
planned forincluding annual flower beds in public areas, browse production for
animals such as red pandas and increased production of tropical plant material
for use in the 1.5 acre Asian Tropics exhibit have strained the existing
greenhouse facility to the point where the plant collection is at a standstill.
The present Lord and Burnam greenhouse, while considered a beautiful and
unique structure, has proved inadequate and impractical because of its site and
setup, for the production-like growing which is required by the ever-expanding
zoo. At the same time it was cited by Boarman and Associates (although not
included in its report: The Minnesota Zoo Maintenance and Improvement
Study) as a structure that should be replaced because of the deterioration of
the cement block base. Little or no maintenance has been done to the
greenhouse over the last 17 years and the wear to the high-maintenance
structure is making it difficult for staff to keep pace with increasing horticul-
ture demands.

The $275 thousand request will allow the expansion of a new 11,250 square
feet growing facility. The increase in actual growth space from the existing
2,800 square feet to 9,000 square feet will allow adequate space for animal
food production, increased floral production and collection improvements and
enlargement.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE
STRATEGIC GOALS AND CAPITAL PLAN:

To achieve the Minnesota Zoo’s mission to Strengthen the Bond Between
People and the Living Earth, the zoo’s strategic plan calls for the zoo to be a
1)} conservation leader, 2) educator and 3) a recreational resource. A new
greenhouse/growing facility would help meet all these needs, in a number of
ways.

In the area of conservation, a new growing range would provide more room for
our collection of endangered Southeast Asian orchids for which we are
designated a Plant Rescue Station by the Department of the Interior. At this
time there are plants which we are unable to accept because of space
limitations. As an education provided, the zoo has many programs including
Zoomobile and Zoolab which advocate a habitat-based conservation approach
to their curriculum and are using a variety of zoo-greenhouse plants in their
programs. These plants, such as tropical bromiliads and orchids require special
care because of their variety and intensive use. As a recreational resource, the
zoo is committed to providing a 4-season experience and a new greenhouse
facility would provide ever-changing blooming plant material, both indoors and
outdoors which will enhance the visitor experience.

IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE):

We anticipate that there would be some increase in energy usage with a new
greenhouse facility, although not as much as might be expected. The existing
structure is a single-pane glasshouse with very high heating costs and the
improvements in greenhouse design and technology, over the past 17 years
will show up as a lower per-square-foot operating costs. In addition, the
increased size of the plant collection and production demands would probably
require the hiring of a full-time greenhouse horticulturist.

PREVIOUS PROJECT FUNDING: N/A

OTHER CONSIDERATIONS (OPTIONAL): None.

PROJECT CONTACT PERSON, TITLE, AND PHONE: Connie J. Braziel, Director.

of Operations, 13000 Zoo Blvd., Apple Valley, MN 55124, (61 2)431-93,0'3;— L
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